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For the year ended 31 July 2019
Report of the Governing Body

NATURE, OBJECTIVE AND STRATEGIES

The members present their report and the audited financial statement for the year ended 315t July 2019.

Legal Status
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Charities Act 2011 and is regulated by the Secretary of State for Education as Principal Regulator
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trustees of the charity, are disclosed on pages 12 - 13.

The Corporation was established by the Secretary of State for Education and Skills on 1 April 2003
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City of Oxford College
Farnham 6% Form College
Guildford College

Merrist Wood College
Reading College

The igyfnrdehirn D::rfnn{'shin (Sandi Arahia) ‘
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Activate Learning is a 37% shareholder in The Oxford Partnership, a company registered in Saudi
Arabia. The Oxford Partnership has a contract with Colleges of Excellence, an agency of the Saudi
government, to run four colleges for female students in Saudi Arabia.

The Divisiansavjthinthe Grannare mangaad hv Inrally haged Expeittivas a 30 VAISEPs

the running of the Divisions and provides group wide shared services. Colleges operate a cross-
campus faculty structure to provide consistent quality of delivery.
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additional efficiency and longer term income growth.

Performance Indicators

The merger processes have created significant complexity within financial performance and over

figeuill matedally change the financisl sypactationg Tha fahla balgw ghows onrfren g9 3007 ol me——
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original targets:

KPI Target Actual
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For the year ended 31 July 2019
All borrowing requires the authorisation of the Corporation and complies with the requirements of
the Financial Memorandum with the ESFA.
Cash Flows and Liquidity
In total, activity within the year generated a cash inflow of £4,180k. Operating cash flow (after
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The Group had 23,042 learners in the period (2018: 12,738).

Acghievements.

published national benchmark of 85.9%.
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For the year ended 31 July 2019
Our approach to curriculum design will not only lead o an improved student experience, but also
longer term value through efficiency and resource across sites. The harmonisation is enabling the
efficient integration of our newly merged colleges.

The merger with the Guildford College Group has broadened the curriculum offer within Activate
'-mi\ﬂ.fﬂ_fﬂl"_i.wﬂiuﬂ".fjﬂq‘iﬂ“—g{‘ l,\{‘ln'ria{' Winrd Oolloanin Qurenw

November 1998, requires Corporations, in the absence of agreement to the contrary, to make
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The Corporation has developed and embedded a system of internal control, including financial,
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partners trade unions and professiona! bodies. The Group recognises the importance of these

EQUALITY AND DIVERSITY
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to those for other employees.

objectives of the Positive about Disabled standard.

TRADE UNION FACILITY TIME

The Trade Union (Facility Time Publication Requirements) Regulatnons 2017 require the Group to
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Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the annual report and accounts of the
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report and financial statements.
The Group endeavors o conduct its business:

s in accordance with the seven principles identified by the Committee on Standards in
nn in 4 ifn (palflnga~nan iste-eiicbiootiivs comnuntahiibe, cgeqqonsctbasost_and
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4
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e
Ieadershipg; ana
e in full accordance with the guidance to colleges from the Association of Colleges in The
Code of Good Governance for English Colleges (“the Code”); and
e having due regard to the UK Corporate Governance Code 2016 insofar as it is applicable
to the further education sector.
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O —T A

for ensuring that all applicable procedures and regulations are complied with. The appointment,
evaluation and removal of the Clerk are matters for the Corporation as a whole.
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Group's business.

ﬁ The Group's internal auditors monitor the systems of internal control, risk management controls
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management and the Audit and Risk Committee.

Management is responsible for the implementation of agreed recommendations and internal audit

updartake pgariodic follnweun wviews 1re such rpenmm t o hy imnlamantad

The Audit and Risk Committee also advises the Corporation on the appointment of internal and
financial statements auditors and their remuneration for audit and non-audit work, as well as
reporting annually to the Corporation.
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e Regular reviews by the Corporation of periodic and annual financial reports which indicate

. B W Ter g minabienaate:

e Setting targets to measure financial and other performance;
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e The adoption of formal project management disciplines, where appropriate.

The Group has an internal audit service, which operates in accordance w:th the requwements of
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analysis of the risks to which the Group is exposed, and annual internal audit plans are based on
this analysis.

The analysis of risks and the internal audit plans are endorsed by the Corporation on the
recommendation of the Audit and Risk Committee.

As aminimum, the Head of Internal Audit annually provides the Corporation with a report on internal
audit activity in the Group. The report includes the Head of Internal Audit's independent opinion on
the adequacy and effectiveness of the Group's system of risk management, controls and
governance processes.

Review of Effectiveness
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Governing Body s Statement on the Group’s Regularity, Proprletv
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Statement of the Responsibilities of the Members of the Corporation
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for each financial year.
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Independent auditor’s report to the Members of the Corporation of
Activate Learning

Opinion
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July 2019 which comprise the Consolidated Statement of Comprehensive Income, the Consolidated
Statement of Changes in Reserves, the Consolidated and College Statement of Financial Position, the
Consolidated Statement of Cash Flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
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misstatement, whether due to fraud or error.

In preparing the financial statements, the College are responsible for assessing the College’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the College intend to cease operations, or have no

realistic alternative but to do so.
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Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
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Independent Regularity Report to the Corporation of Activate
Learning (‘the Corporation’) and the Secretary of State for Education
Acting Through the Department of Education (‘the Department’)

In accordance with the terms of our engagement |etter dated 16 September 2019 and further to the

. Y — — : N = 1‘

carried out an engagement to obtain limited assurance about whether anything has come to our attention
that would suggest that in all material respects the expenditure disbursed and income received by
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Consolidated Statements of Comprehensive Income
Notes Year ended 31 July Year ended 31 July
2019 2019 2018 2018
Group College Group College
£'000 £000 £000 £000
INCOME
Funding body grants 3 68,230 62,529 41,261 36,174
Tuition fees and education contracts 4 6,396 7,659 4,301 3,905
Other grants and contracts 5 400 400 423 436
Other income 6 11,375 11,443 7,361 7,468
Investment income 7 5 41 - 35
T d T - - - an 4nA  AA Ama ma ~pn A0 4D —

.‘1}
R
EXPENDITURE
Staff costs 8 45415 42,354 33,283 29,774
Fundamental restructuring costs 9 574 569 154 213
Other operating expenses 10 20,918 23,148 15,982 13,463
Depreciation 13 6,099 6,094 4,543 4,449
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For the year ended 31 July 2019
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Income and Revaluation Total
Expenditure reserve
account
£000 £000 £000
Group
Balance at 31st July 2017 (20,179) 9,873 (10,306)
Deficit from the income and expenditure account (1,595) - (1,595)
o DOfher comorehansive income 12 123 2 432 14 5R5 ‘
Transfers between revaluation and income and expenditure
reserves 170 (170) )
10,698 2,262 12,960
Balance at 31st July 2018 (9,481) 12,135 2,654
Surplus from the income and expenditure account 52,961 - 52,961
Other comprehensive income (9,833) - (9,833)
Transfers between revaluation and income and expenditure 170 (170)

reserves -
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For the year ended 31 July 2019
Statement of Financial Position as at 31 July 2019

Notes Group College Group College

2019 2019 2018 2018
g s TR
= '7 -.- il j
‘ ’
afd )
Tangible fixed assets 13 160,289 160,289 53,762 53,718
Investments 14 5,223 3,495 4,394 2,885

165,512 163,784 58,156 56,603

Current assets

Stocks 15 87 69 28 -

Trade and other receivables 16 9,224 8,069 4,387 5,969

Cash and cash equivalents 21 6,008 5,922 1,828 1,760
o e
B 15,319 14,060 6,243 7,729

Less: Creditors — amounts falling due within one year 17 (11,293) (10,663) (7,172) (5,751)

Net current assets / (liabilities) 4,026 3,397 (929) 1,978

Tatzlassots loss cursant lohitties 169538, 167181 b0l dB58
£
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Consolidated Statement of Cash Flows

Adjustment for non cash items

Depreciation 13 6,099 4,543
Gift of acquired college assets & liabilities (41,572) -
Share of operating profit of associate (218) (1,177)
Deferred capital grants released to income 17 (1,133) (968)
Conditional grant released to income 18 (16,628) -
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Notes to the Accounts (forming part of the financial statements)

1 General Information
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Consolidated Statement of Cash Flows and the related notes (numbered 1 to 27) constitute t he
consolidated financial statements of Activate Learning for the financial year ended 31 July 2019.

Activate Learning is an exempt charity under Part 3 of the Charities Act 2011 and is regulated by the
- Secratary nf State for Fducation as Pringinal _Reaulator for al Eurthgr Edycation Corporations in
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Ng_tes_t.g the Accounts (continued)

Going Concern
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Notes to the Accounts (continued)
2. Accounting policies (continued)

Accounting for Post-Employment Benefits

J _
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which are externally funded and contracted out of the State Second Pension.

The TPS is an unfunded scheme. Contributions to the TPS are calculated so as to spread the cost of
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Notes to the Accounts (continued)
2. Accounting policies (continued)

e ——
: Land and buildings
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o 50 years
¢ Refurbishments — useful economic life

Freehold land is not depreciated. Freehold buildings are depreciated over their expected useful
economic life to the Group.

Where land and buildings are acquired with the aid of specific grants, they are capitalised and
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Notes to the Accounts (continued)
2. Accounting policies (continued)
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the present value of minimum lease payments) at the inception of the lease. The corresponding liability
to the lessor is included in the balance sheet as a finance lease obligation. Assets held under finance
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same way as owned assets.
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Notes to the Accounts (continued)
2. Accounting policies (continued)
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2. Accounting policies (continued)
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s Determine whether there are indicators of impairment of the Group’s tangible assets, including
goodwill. Factors taken into consideration in reaching such a decision include the economic
viability and expected future financial performance of the asset and where it is a component of
a larger cash generating unit, the viability and expected future performance of that unit.

. Careful consnderatlon has been given to which entities the Corporation has control over and the
=t O et el 10
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Notes to the Accounts (continued)
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£000 £000 £000 £000
Recurrent grants
. Education and Skills Funding Agency - adult 5,459 5,418 4,107 3,760
Education and Skills Funding Agency — 16 -18 35,415 35,415 29,178 29,178
Education and Skills Funding Agency - apprenticeships 5314 - 4,740 -
Higher Education Funding Council 697 479 1,630 1,630
Specific Grants »
Releases of government capital grants 733 733 548 548
Transaction Unit Grant Funding 16,628 16,628
Other Grants 3,984 3,856 1,058 1,058
) Total 68,230 62,529 ___ 41,261 36,174

4 Tuition fees and education contracts

Year ended 31 July Year ended 31 July

2019 2019 2018 2018

Group College Group College

£000 £000 £000 £'000

Adult education fees 3,453 3,465 1,113 1,082

Apprenticeship fees and contracts 123 - 292 -

Fees for FE loan supported courses 1,148 1,138 1,339 1,334
e Y YLl ™ ) A —"

ek

[ -

_— R

Total tuition fees 5,483 5,400 3,150
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Notes to the Accounts (continued)

Activate Learning

Members’ Report and Financial Statements
For the year ended 31 July 2019

Year ended 31 July

2019 2019
Group College
£'000 £000

[a¥adal

Year ended 31 July

2018 2018
Group College
£'000 £000

FaXoVal FaXaYa)

'—

Other income generating activities

Miscellaneous income

W

10,312 10,386 6,082 6,191
111 105 649 647
2 442 - and o

O il Altd 0k

7 Investment income

Year ended 31 July

Year ended 31 July

2019 2019 2018 2018
Group College Group College
£000 £000 £000 £000
Group interest receivable - 36 - 35
Other interest receivabie 5 - -
‘g:—m LT i
Total 5 41 0 35
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Notes to the Accounts (continued)

8 Staff costs - Group

%‘—“ﬁ—"{;;“: fﬁﬁ"‘ f=ag

-

-
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2019 2018

No. No.

Teaching staff 316 292
Non teaching staff 659 493
975 785

)

The average number of persons (including key management personnel) employed by the Group during the year was:

2019 2018
No. No.

Teaching staff 383 345
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Notes to the Accounts (continued)

8 Staff costs - Group (continued)

Key management personnel
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controlling the activities of the Group and are represented by the Group Executive Team which comprises of the
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No. No.
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Notes to the Accounts (continued)

8 Staff costs - Group (continued)

Key management personnel emoluments are made up as follows:

2019 2018

£000 £000

Salaries 974 974

Performance related bonuses 69 43

Benéefits in kind 20 21

| 1,062 1,038
_ Pensinn ronfrihitians, 108 . 138 :

Total emoluments 1,171 1,176

There were no amounts due to key management personnel that were waived in the year, nor any salary sacrifice
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the Remuneration Commiittee, a sub-committee of the Corporation board.
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Notes to the Accounts (continued)

10 Other operating expenses

Year ended 31 July Year ended 31 July

2019 2019 2018 2018

Group College Group College

£'000 £000 £°000 £000

Teaching costs 10,000 5,791 8,385 4,188

Non teaching costs 6,214 8,690 2,989 4,458

Premises costs 4,154 4175 4413 3,577
Impairment of financial assets 396 4,492 67 1,240

The amount of stock recognised as an expense 154 - 128 -

7 Total 20,918 23,148 15,982 13,463

5 r‘"‘fﬁﬁ'éblf*ﬁ-rw—.. Y fi]d, . !n‘.i :_ J
P

4

é’oo . ‘000 |
‘ - . *E |

Financial statements audit* 45 40
Internal audit™* 48 42
| ?nﬁ nices aimviidad hicthe finanecisl rhtnﬁﬁﬂ*ﬂ Alditare 4

K
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* includes £40,350 in respect of the College (2017/18 £34,000)
**all in respect of the College

11 Interest payable
2019 2018
£°000 £0nn f
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Notes to the Accounts (continued)

13 Tangible fixed assets (College only)

[ I e et o PN |

— ;
;_,—‘

buildings
Freehold
£000 £000 £000
Cost or valuation
At 1 August 2018 48,665 29,420 78,085
. — - —————
m‘” o _
_

Transfer from Subsidiary - 147 147
Additions 852 1,961 2,813
At 31 July 2019 158,641 32,214 190,855
Depreciation
At 1 August 2018 11,763 12,603 24,367
Transfer from Subsidiary - 105 105
Charge for the year 2,273 3,820 6,094
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Notes to the Accounts (continued)

13 Tangible fixed assets (College only) (continued)

mﬁﬁgﬁgUngmUuﬁwg@m&haxpﬂcenh hava haan annlied Arrardinaly the hngk valiers af
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Land and buildings were valued by the three former colleges for the purpose of the 1994 financial statements at

depreciated replacement cost by a firm of independent chartered surveyors, in accordance with the RICS Statement
ﬁﬂ‘}{ W_JQMJ‘E“ ‘?—p_nfi—ml gt~ = Vi e Amrgrilad 1l il S G Skt Tl g 0. A larrl e alenmhia—

r
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authority at incorporation have been valued by the Corporation on a depreciated replacement cost basis with the
assistance of independent professional advice.

Land and buildings with a net book value of £9,533,000 (20718: £9,703,000) have been financed from exchequer
funds Should these assets be sold, the Group may be liable, under the terms of the financial memorandum with the
- el -
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14 Non current investments (continued)

The Group owns 5 per cent of 1885 Cornhill Ltd, a company incorporated in United Kingdom. The initial cost of
which was £50,000. The principal activity is the sale of food & beverage products. The investment is held by Activate
Learning. The investment is not listed and is held at cost less impairment as fair value cannot be reliably determined.

15 Stock
Group Group
2019 2018
£000 £'000
Equine stocks 10 -
Ol 59 -
Insights units 18 28
Total 87 28
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Notes to the Accounts (continued)

16 Debtors
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| 2019 2019 2018 2018
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| Amounts falling due within one year:
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| Subsidiary undertakings - - - 2,264
| Associate undertakings 5,000 5,000 1,892 1,892
m PP PPN PR eIy PRy [aWaYa¥| A _rrna A _N=rr . (\t}?

Other debtors 190 190 228 235
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Notes to the Accounts (continued)

19 Maturity of debt
(a) Bank loans and overdrafts

Bank loans and overdrafts are repayable as follows:

Group College Group College

2019 2019 2018 2018

£°000 £000 £000 £000

In one year or less - - 726 726

E,1, ~

In five years or more - - 5,565 5,565

Total - - 9,194 9,194

The Group has repaid in full the two secured variable rate bank loans with Lloyds. This was financed as part of the

[ P ——
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Notes to the Accounts (continued)

20 Provisions

Hidden Enhanced Total
Pensions pensions

£000 £000 £000

At 1 August 2018 145 806 951
Transfers from Creditors - - -
Expenditure in the period - (69) (69)
Charge to I&E - - -
Acturial Gain for the year - 53 53
Interest Costs - 19 19
At 31 July 2019 145 808 953

Defined benefit obligations relate to the liabilities under the College’'s membership of the Local Government
Pension Scheme. Further details are given in Note 23.

The Hidden pension provision relates to the LGPS scheme which requires that anyone who is made redundant
RN | PO GNP B ~i I NP PPN Y H t: Ihfﬂiﬂ"i—"ﬁ"“‘" 1..7_.‘ "‘f “J:}----l..‘"_: _————mlaa

PR WO (Y PN

payments is charged as a one off invoice to the employer.
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23 Defined benefit obligations
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Notes to the Accounts (continued)

23 Defined benefit obligations (continued)

Valuation of the Teachers’ Pension Scheme

The latest actuarial review of the TPS was carried out as at 31 March 2012 and in accordance with The Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the

Department for Education (the Department) on 9 June 2014. The key results of the valuation are:
W /i o T — — i
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23 Defined benefit obligations (continued)
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return 2019 return 2018
expected at expected at
31 July 31 July

M1Q _ on18
. ' |

F e

Equities 66% 79,316 70% 41,122
Bonds 17% 20,430 18% 10,574
Property 9% 10,816 7% 4,112
Cash 5% 6,010 5% 2,938
Oth 3% 3,606 - -

Total market value of assets 100% 120,176 58,746
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Notes to the Accounts (continued)
23 Defined benefit obligations (continued)

Awquuts recganised jp theifategent of finmprphgpsive incgrpe in rggpect nf the nlan ara as follows:

2019 2018
£000 £000
Amounts included in staff costs
Current service cost 5,459 4,121
Past service cost 1,305 7
Total 6,764 4,128
Amounts included in investment costs
Net interest costs 1,365 1,218
1,365 1,218
Amounts recognised in Other Comprehensive Income
Return on pension plan assets 4,477 3,787
RUTRPA PO DU I JIPUEPUN DUy - PN I NG -+ S I { SUPRY s PR A\ QY .
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23 Defined benefit obligations (continued)

Movement in net defined benefit (liability) during the year

2019 2018

£000 £000

Deficit in scheme at 1 August (35,303) (44,017)
Movement in year:

Transfer in value of net liabilities (31,959) -

Current service cost (5,459) (4,121)

Administration expenses - -

Employer contributions 3,230 1,936

Past service cost (1,305) (7)

Net interest on the defined liability (1,365) (1,218)

Actuarial gain or loss (9,781) 12,124

— ﬁ—‘,—-",gﬁ.—uh{_ﬁu’r “ ol kmk —ni —
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£'000 £000
Changes in the present value of defined benefit obligations
Defined benefit obligations at start of period 94,049 96,173
Transfer in value of new liabilities at acquisition 84,580 -
Current service cost 5,459 4,121
Interest cost 3,543 2,645
Contributions by scheme participants 879 663
Experience loss on defined benefit obligation 4 9
Changes in financial assumptions 22,438 (8,346)
Estimated benefits paid (2,030) (1,218)
Past Service cost 1,305 7
Changes in demographic assumptions (8,185) -
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Notes to the Accounts (continued)

24 Related party transactions

Due to the nature of the Group’s operations and the composition of the Board of Governors (being drawn from local
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Notes to the Accounts (continued)

26 Contingent liabilities

[ I Y S I Y I iE A,JAHA -

Excellence (the local funding agency). Activate Learning has such a bond in place which can only be called if The
Oxford Partnership fails to see through its delivery contract. The bond is underwritten by insurance cover provided
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