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KEY MANAGEMENT PERSONNEL, BOARD OF GOVERNORS AND 
PROFESSIONAL ADVISORS 

Key Management Personnel  

Gary Headland Chief Executive Officer and Accounting Officer 
Steve Ball Chief Operating Officer 
Cheri Ashby  Deputy Chief Executive Officer  
Louise Basu  Chief People Officer 
Jon Adams  Chief Strategy Officer 
Bernard Grenville-Jones Group Executive Director 
Neil Brookes  Group Executive Director 
Paul Newman  Group Executive Director 

Board of Governors  

A full list of Governors is on pages 18 and 19 of these Financial Statements. Amy Gleeson 
serves as Clerk to the Corporation. 

Professional Advisers  

Financial Statements and R egularity 
Auditors  

Internal Auditors:  

Mazars LLP 
90 Victoria Road 
Bristol 
BS1 6DP      

RSM Risk Assurance Services LLP 
66 Chiltern Street 
London 
W1U 4GB 

Bankers  Solicitors:  
Lloyds TSB Bank Plc 
High Street 
Carfax 
Oxford 
OX1 4AA 

Blake Morgan LLP 
Seacourt Tower  
West Way 
Oxford 
OX2 0FB 

Barclays Bank PLC 
Bracknell Group 9 
Leicester 
LE87 2BB 

Eversheds 
1 Wood Street 
London 
EC2V 7WS
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Performance Indicators 

The Corporation regularly reviews financial performance and sets a series of comprehensive 
key financial performances indicators. 

The table below shows performance against targets set for the year ended 31st July 2023: 

KPI Target  Actual  
Sector EBITDA as % of income 2.6% 1.5% 
Staff cost as % of income 72.9% 71.6% 
Closing cash balance £16.1m £18.8m 
Adjusted current ratio >2.00 2.44 
Borrowing as % of income < 20% 5% 
Financial health 
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£000s 2021/22 2021/22 

Activate 
Learning  

Activate 
Enterprise  

Inter Company  / 
Consolidation  

Adjustment  
Group  Group  

Total Income 91,020 5,758 (3,211) 93,567 85,975 

Total Expenditure (94,589) (6,153) 3,715 (97,026) (90,254) 

(Deficit) / surplus for the year 
before, FRS102 adjustments 
and exceptional items 

(3,568) (395) 504 (3,460) (4,279) 

FRS 102 pension service cost 22,947 - - 22,947 83,918 

FRS 102 pension interest charge (802) - - (802) (1,744) 

Surplus  / (deficit) for the year 
before exceptional items  

18,576 (395) 504 18,685 77,895 

Restructuring (172) (1) - (174) (147) 

Profit on disposal of assets 186 - - 186 - 

Share of operating loss in 
associates 

- - - - (43) 

Loss on closure of subsidiary - - - - (2,877) 

Total Surplus  / (deficit)  for the 
year  

18,590 (397) 504 18,697 74,828 

Treasury Policies and Objectives  

Treasury management is the oversight of the Group’s cash flows, banking arrangements, 
money 
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Financial Health  

As noted above, the ESFA measure of Financial Health is ‘GOOD’. Lending covenants have 
been met. 

Student Numbers  

The Group had 19,356 learners in the period (2022: 20,524). 

Achievements  

Achievement rate for the Group is 79.0% (2022: 78.9%). National comparative data is not yet 
available, but we are aware of challenges throughout the sector following COVID-19. 

Inspection  

Activate Learning was inspected by Ofsted in November 2022, with their report published in 
January 2023. 

This was the first full inspection since the most recent college mergers and the organisation was 
rated as ‘Good’ for Overall Effectiveness. Grades of ‘Good’ were identified for Quality of 
Education, Behaviour & Attitudes, Personal Development, Leadership & Management, 
Education Programmes for Young People, Adult Learning Programmes and Apprenticeships. 
An ‘Outstanding’ grade was awarded for Provision for Learners with High Needs, maintaining 
the position from previous inspections. 

The report identified that Activate Learning makes a ‘strong’ contribution to meeting skills needs, 
the highest rating available for this new inspection element. 

Particular strengths noted in the inspection report included the consistent use of the ‘Learning 
Philosophy’, the knowledge and experience of teaching staff, the professional development 
available to them, the ambition of learners and the outstanding progress made by learners with 
high needs. 

Given the increased scale of the organisation since the 2017 Ofsted inspection, the process of 
review was more complex and resource intensive than ever before. The 26 strong Ofsted team 
visited all college campuses, while also speaking with (and in some cases visiting) various local 
employers and stakeholders. The positive outcome from inspection reflects the consistency of 
high standards seen throughout their discussions and observations.   

Of particular note is the progress made in Guildford College, Merrist Wood College and Farnham 
College. Prior to joining Activate Learning, Guildford College Group had been graded ‘Requires 
Improvement’ since 2015, with the most recent ‘Good’ grade achieved in 2009.  

The outcome was consistent with the post-merger monitoring visit in September 2021, which 
recognised the ‘significant progress’ that has been made in leadership and governance, with 
Ofsted complimentary about the culture and values demonstrated at Activate Learning that 
emanate from our Learning Philosophy. Ofsted also recognised the considerable improvements 
made in teaching, learning, and assessment outcomes, and were very complimentary about the 
breadth and depth of developments undertaken by our teachers and managers. 
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Ofsted also conducted an inspection of student residential accommodation at Merrist Wood 
College in September 2021, grading the provision ‘Outstanding’. 

Curriculum Developments 

At the heart of our ‘Empowering Learning’ strategy is the Learning Philosophy which, together 
with our strategic drivers, provides the foundation for our approaches to delivering learning and 
the curriculum.  

The curriculum strategy reflects the current and future educational context and considers both 
local, regional and national economic and skills requirements, responding to ..7 (s)-2.2 (,42.5 (er)-6)WTw [(,)-10.9 ( )].3
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Future Developments  

Following the merger related expansion during 2019, the Corporation continues to focus on 
consolidation, integration and delivering the scale driven efficiency upon which the business 
case for the mergers was based. Significant progress has been made, but the challenges of 
operating through the COVID-19 pandemic has left more to achieve. 

Student recruitment at the start of 2023/24 is encouraging, but the difficult economic conditions 
continue which is leading to significant pressure on the cost base and staff recruitment.  

In line with the Empowering Learning strategic plan, we have short-term objectives for the 
organisation that include: 

�x Analyse and act on the 2023 staff survey to continue to improve the staff journey.
�x Reduce the numbers of learners we lose.
�x Ensure that we have a consistent high quality of further education across our college

campuses.
�x Develop the digital knowledge, skills and mindset of staff.
�x Across our apprenticeship delivery, focus on communication with our customers to

ensure we are developing talent for their businesses.
�x Raise our profile as a leading organisation in further education to build our reputation,

support other colleges and potentially access resources to pilot new initiatives.
�x While managing the significant inflationary pressure and investing in growth, deliver an

unmoderated financial health grade of ‘GOOD’ for the 2023/24 financial year.

Having due regard to the current position and principal risks, the Corporation believes it will be 
able to continue in operation and meet all liabilities on an ongoing basis. 

RESOURCES 

The gr
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Based on the strategic plan, the Corporation undertakes a comprehensive review of the risks to 
which the group is exposed. They identify systems and procedures, including specific 
preventative actions which should mitigate any potential impact on the group. The internal 
controls are then implemented and the subsequent year’s appraisal will review their 
effectiveness and progress against risk mitigation actions. 

In addition to annual review, the Corporation will also consider any risk which may arise as a 
result of a new area of work being undertaken by the Group. 

A risk register is maintained which is reviewed regularly by the Corporation and by the Audit and 
Risk Committee. The risk register identifies the key risks, the likelihood of those risks occurring, 
their potential impact on the group and the actions being taken to reduce and mitigate the risks. 
Risks are prioritised using a consistent scoring system. 

At the start of the 2023/24, no operational risks are rated ‘high’ after mitigations, although a 
number of risks will continue to evolve through the year. Not all factors are within the Group’s 
control 
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The Group publishes an annual Equality Report and Equality Objectives to ensure compliance 
with all relevant equality legislation, including the Equality Act 2010. The Group undertakes 
equality impact assessments on new policies and procedures. Equality impact assessments are 
also undertaken for existing policies and procedures on a prioritised basis. 

The safeguarding protocols for the Group ensure that staff and learners are aware that 
safeguarding is the responsibility of everyone. 

DISABILITY STATEMENT  

The group seeks to achieve the objectives set down in the Disability Discrimination Act 1995 as 
amended by the Special Education Needs and Disability Act 2001 and 2005. In particular, the 
Group makes the following commitments: 

�x As part of the redevelopment of buildings, the Group is installing lifts and ramps etc. so
that eventually most of the facilities will allow access to people with a disability.

�x There is a list of specialist equipment, lighting, audio facilities etc. which the Group can
make available for use by students.

�x The admissions policy for all students is described in the Group charter, with an appeal
process against a decision not to offer a place dealt with under the complaints policy.

�x The Group has made a significant investment in the appointment of specialist lecturers
to support students with learning difficulties and / or disabilities. There is a number of
student support assistants who can provide a variety of support for learning. There is a
continuing programme of staff development to ensure the provision of a high level of
appropriate support for students who have learning difficulties and / or disabilities.

�x Specialist programmes are described in programme information guides, and
achievements and destinations are recorded and published in the standard group format.

�x Counselling and welfare services are described in the Group charter.

The group considers all applications for employment from disabled persons, bearing in mind the 
aptitudes of the individuals concerned and guarantees an interview to any disabled applicant 
who meets the essential criteria for the post. Where an existing employee becomes disabled, 
every effort is made to ensure that employment with the Group continues. The Group's policy is 
to provide training, career development and opportunities for promotion which are, as far as 
possible, identical to those for other employees. 

The group is a ‘Positive about Disabled’ employer and has committed to the principles and 
objectives of the ‘Positive about Disabled’ standard. 

TRADE UNION FACILITY TIME  

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the Group 
to publish information on facility time arrangements for trade union officials in the workforce. 

The group had seven employees that this relates to in 2022/23 with the time being spent and 
approximate cost shown overleaf: 



17 Activate Learning Annual Report and Financial Statements  
for the year ended 31 July 202





19 Activate Learning Annual Report and Financial Statements  
for the year ended 31 July 2023 

Cathie Prest 28.03.23 4 years External 
40% (2/5) 

(100% since 
appointment) 

Malcolm Wicks 
12.07.16 
Reappointed: 
20.04.20 

4 years External 100% (5/5) 
Audit & Risk; 
Remuneration 

Julia Von 
Klonowski 

14.10.14 
Reappointed: 
16.10.17 
Reappointed: 
15.06.22 (1 year 
only) 
Resigned: 
10.07.23 

4 years External 80% (4/5) 

Andrew Stone 

 

http://www.activatelearning.ac.uk/
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The Clerk to the Corporation maintains a register of financial and personal interests of the 
Governors. The register is available for inspection at the above address. 

All members are able to take independent professional advice in furtherance of their duties at 
the Group's expense and have access to the Clerk to the Corporation, who is responsible to the 
Board for ensuring that all applicable procedures and regulations are complied with. The 
appointment, evaluation and removal of the Clerk are matters for the Corporation as a whole. 

Formal agendas, papers and reports are supplied to Governors in a timely manner, prior to board 
meetings. Briefings are also provided on an ad-hoc basis. 

The Corporation has a strong and independent non-executive element and no individual or 
Group dominates its decision making process. The Corporation considers that each of its non- 
executive members is independent of management and free from any business or other 
relationship which could materially interfere with the exercise of their independent judgement. 

There is a clear division of responsibility in that the roles of the Chair of the Corporation and 
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The ‘Audit and Risk Committee’ meets three or more times in each year and provides a forum 
for reporting by the Group's internal and financial statement auditors, who have access to the 
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Based on the advice of the ‘Audit and Risk Committee’ and the Group Chief Executive the 
Corporation is of the opinion that the Group has an adequate and effective framework for 
governance, risk management and control, and has fulfilled its statutory responsibility for ‘the 
effective and efficient use of resources, the solvency of the institution and the body and the 
safeguarding of their assets’. 

Capacity to Handle Risk 

The Corporation has reviewed the key risks to which the Group is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. 
The Corporation is of the view that there is a formal ongoing process for identifying, evaluating 
and managing the Group’s significant risks that has been in place for the period ending the 31st 
July 2023 and up to the date of approval of the Annual Report and Financial Statements. This 
process is regularly reviewed by the Corporation. 

Going Concern  

After making appropriate enquiries and considering cash flow forecasts, the Corporation 
considers that the Group has adequate resources to continue in operational existence for the 
foreseeable future. 

While disruption to financial performance is inevitable during the remainder of 2023 and into 
2024 from the challenging economic environment the organisation benefits from a strong 
balance sheet, low gearing and a resilient cash balance. Sufficient discretion remains available 
to manage investment and operational cost cash flows to help mitigate the impact of any income 
shortfalls on short term liquidity. 

Despite the challenging economic environment, the Corporation consider that financial 
resources are currently sufficient to ensure sustainability. The reasons for this confidence 
include: 

�x The cash balance at 31st July 2023 of £18.8m is at the higher end of sector benchmarks.
�x Core government funding is likely to remain payable through any further period of

disruption (such as a repeat of COVID restrictions or ongoing economic uncertainty) to
enable ongoing learning for students. This represents a significant proportion of income,
which safeguards a significant proportion of core cost commitments.

�x The two-year cash flow forecast projects a relatively stable cash balance, giving material
margin for error.

�x Capital Expenditure commitments are significant, but mostly discretionary. Expenditure
can be delayed or stopped if cash balances are diluted.

�x The group Balance Sheet has minimal debt, with assets available to provide as security
should loan financing support be required. Current plans do not require borrowing, but if
financial performance were to deteriorate, it would be affordable.

�x The organisation remains well placed to support the ongoing need for re-skilling and is
already accessing funding to do so.

�x There are no additional material liabilities for the organisation arising from the current
environment that are not already reflected in budgets and the Financial Statements.

For these reasons, the Corporation continues to adopt the going concern basis in preparing the 
Financial Statements. 
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Approved by order of the members of the Corporation on 12h December 2023 and signed on its 
behalf by: 

……………………………….. 

  
………………………………
…. 

Sue Sturgeon  Gary Headland  
Chair           Group Chief  Executive  & Accounting Officer  
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STATEMENT OF THE RESPONSIBILITIES OF THE MEMBERS OF THE 
CORPORATION  

The Members of the Corporation are required to present audited Financial Statements for each 
financial year. 

Within the terms and conditions of the financial memorandum between the Education and Skills 
Funding Agency and the Corporation, the Corporation, through its Group Chief Executive, is 
required to prepare Financial Statements for each financial year in accordance with the 2015 
Statement of Recommended Practice-Accounting for Further and Higher Education and with the 
College Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency, 
and which give a true and fair view of the state of affairs of the Group and the result for that year. 

In preparing the Financial Statements, the Corporation is required to: 

�x Select suitable accounting policies and apply them consistently.
�x Make judgements and estimates that are reasonable and prudent.
�x State whether applicable Accounting Standards have been followed, subject to any

material departures disclosed and explained in the Financial Statements, and
�x Prepare Financial Statements on the going concern basis unless it is inappropriate to

assume that the group will continue in operation.

The Corporation is also required to prepare a report of the Governing Body which describes 
what it is trying to do and how it is going about it, including the legal and administrative status of 
the Group. 

The Corporation is responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Group and which enable it to ensure 
that the Financial Statements are prepared in accordance with the relevant legislation of 
incorporation and other relevant Accounting Standards. It is responsible for taking steps that are 
reasonably open to it to safeguard assets of the Group and to prevent and detect fraud and other 
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be derived from the application of public funds by the Education and Skills Funding Agency are 
not put at risk. 

Approved by order of the members of the Corporation on 12th December 2023 and signed on its 
behalf by: 

…………………………….. 
Sue Sturgeon 
Chair  
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect 
of irregularities, including fraud.  

Based on our understanding of the Group and the College and their industry, we considered that non-
compliance with the following laws and regulations might have a material effect on the financial 
statements: compliance with the ESFA funding agreements, the OfS regulatory framework, the 
OFSTED regulatory framework, safeguarding, pensions legislation, employment regulation and health 
and safety regulation, anti-bribery, corruption and fraud and money laundering. 

To help us identify instances of non-
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�x Reviewed the statement on the College’s regularity, propriety and compliance with Funding
body terms and  conditions of funding.

�x Reviewed the College’s completed self-assessment questionnaire on regularity.

�x Read the financial memorandum with the ESFA/funding agreement with the ESFA.

�x Tested a sample of expenditure disbursed and income received to consider whether they have
been applied to purposes intended by Parliament and in accordance with funding agreements
where relevant.

�x Tested a sample of individual learner records.

�x Reviewed all payments to senior post holders on termination of employment or in respect of
claims made in the year.

�x Reviewed approved policies and procedures operating during the year for each funding stream
that has specific terms attached.

�x Obtained the policy for personal gifts and/or hospitality.

�x Obtained the register of personal interests.

�x Obtained the financial regulations/financial procedures.

�x



Consolidated and College Statements of Comprehensive Income

Notes
2023 2023 2022 2022
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Statements of Financial Position as at 31 July 2023

Notes Group College Group College

2023 2023 2022 2022
£’000 £’000 £’000 £’000

Fixed assets
Tangible fixed assets 13      154,574      154,574      154,331      154,331 
Investments 14          3,445          3,445          3,452          3,452 

     158,019      158,019      157,783      157,783 
Current assets
Stocks 15             197             178             127 96 
Trade and other receivables 16          3,762          3,515          4,235          1,866 
Cash and cash equivalents 21        18,761        18,737        19,120        18,775 

       22,720        22,430        23,482        20,737 

Less: Creditors – amounts falling due within one 
year

17      (13,522)      (13,166)      (12,097)        (9,178)

Net current assets          9,198          9,263        11,385        11,559 

Total assets less current liabilities      167,217      167,283      169,168      169,342 

Less: Creditors – amounts falling due after one year 18      (44,225)      (44,225)      (42,668)      (42,668)

Net assets before provisions      122,992      123,058      126,500      126,674 

Provisions

Other provisions 20 (595) (595) (746) (746)
Defined benefit obligations 23 -               -        (22,054) (22,054)

Total net assets      122,397      122,463      103,700      103,874 

Unrestricted reserves

Income and expenditure account      111,112      111,178        92,245        92,419 
Revaluation reserve        11,285        11,285        11,455        11,455 

Total unrestricted reserves      122,397      122,463      103,700      103,874 

…………………………………………………… ………………………………………..
Sue Sturgeon, Chair

The financial statements on pages 34 to 6The financial



Consolidated Statement of Cash Flows

Notes 2023 2022
£’000 £’000

Cash inflow from operating activities
Deficit for the year        (6,108)      (18,368)

Adjustment for non cash items
Depreciation 13          8,119          7,889 
Deferred capital grants released to income 3 & 5        (2,706)        (2,568)
FRS 102 (28) pension charge 11 & 23          2,681        10,888 
(Increase) / decrease in stock 15 (70) (60)
Decrease / (Increase) in debtors 16             475           (698)
Increase / (decrease) in creditors 17,18          1,623        (1,534)
Increase / (decrease) in provisions 20 -                 -   

       10,122        13,917 

Adjustment for investing or financing activities
Interest receivable 7             367 -   
Interest payable 11             143 65 
Impairment of Investment 7 43 
Disposal of fixed assets 26 -   

Net cash inflow / (outflow) from operating activities          4,556        (4,343)

Cash flows from investing activities
Sale of Assets -                 -   
Interest received (367) -
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Notes to the Accounts (continued)  
2. Accounting policies (continued)

the period are included in the consolidated income and expenditure account from the date 
of acquisition or up to the date of disposal. 

Intra group sales and profits are eliminated fully on consolidation. All Financial Statements are 
made up to 31st July 2023.  

Going Concern  

The activities of the Group, together with the factors likely to affect its future development and 
performance are set out in the Members Report, as is consideration of going concern. The 
financial position of the Group, its cash-flow, liquidity and borrowings are presented in the 
Financial Statements and accompanying Notes. After making appropriate enquiries, the 
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2. Accounting policies (continued)

Grants (including research grants) from non-government sources are recognised in income 
when the College is entitled to the income and performance related conditions have been met. 
Income received in advance of performance related conditions being met is recognised as 
deferred income within creditors on the balance sheet and released to income as the conditions 
are met. 

Government capital grants are capitalised, held as deferred income and recognised in income 
over the expected useful life of the asset, under the accrual method as permitted by FRS 102. 
Other capital grants are recognised in income when the College is entitled to the funds subject 
to any performance related conditions being met. 

Government merger grants are recognised in income based on utilisation of the grant per the 
funding agreement. 

Income from tuition fees is stated gross of any expenditure which is not a discount and is 
recognised in the period for which it is received. 

Other income is credited to the income and expenditure account in the period in which it is earned 
on a receivable basis. 

Accounting for Post -Employment Benefits  

Post-employment benefits to employees of the Group are principally provided by the Teachers’ 
Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined 
benefit plans, which are externally funded and contracted out of the State Second Pension. 

The TPS is an unfunded scheme. Contributions to the TPS are calculated so as to spread the 
cost of pensions over employees’ working lives with the College in such a way that the pension 
cost is a substantially level percentage of current and future pensionable payroll. The 
contributions are determined by qualified actuaries on the basis of valuations using a prospective 
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to the capital element outstanding. 

Investment Properties  

W
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Foreign Currency Translation  

Transactions denominated in foreign currencies are recorded using the rate of exchange ruling 
at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies 
are translated at the rates of exchange ruling at the end of the financial period with all resulting 
exchange differences being taken to income in the period in which they arise. 

Taxation  

The Corporation is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 
2010 and therefore it meets the definition of a charitable company for UK corporation tax 
purposes. Accordingly, the Corporation is potentially exempt from taxation in respect of income 
or capital gains received within categories covered by Sections 478-488 of the Corporation Tax 
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such 
income or gains are applied exclusively to charitable purposes. 

The Corporation is partially exempt in respect of Value Added Tax, so that it can only recover 
3% of the VAT charged on its inputs. Irrecoverable VAT on inputs is included in the costs of such 
inputs and added to the cost of tangible fixed assets as appropriate, where the inputs themselves 
are tangible fixed assets by nature. 

The subsidiary companies are subject to corporation tax and VAT in the same way as any 
commercial organisation.  

Provisions and Contingent Liabilities  

Provisions are recognised when the Group has a present legal or constructive obligation as a 
result of a past event, it is probable that a transfer of economic benefit will be required to settle 
the obligation and a reliable estimate can be made of the amount of the obligation. 

Where the effect of the time value of money is material, the amount expected to be required to 
settle the obligation is recognised at present value using a pre-tax discount rate. The unwinding 
of the discount is recognised as a finance cost in the statement of comprehensive income in the 
period it arises. 

A contingent liability arises from a past event that gives the Group a possible obligation whose 
existence will only be confirmed by the occurrence or otherwise of uncertain future events not 
wholly within the control of the Group. Contingent liabilities also arise in circumstances where a 
provision would otherwise be made but either itis not probable that an outflow of resources will 
be required or the amount of the obligation cannot be measured reliably. 

Contingent liabilities are not recognised in the balance sheet but are disclosed in the notes to 
the Financial Statements. 
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Agency Arrangements  

The Group acts as an agent in the collection and payment of discretionary support funds and 
related payments received from the funding bodies and subsequent disbursements to students 
are excluded from the income and expenditure of the College where the Group is exposed to 
minimal risk or enjoys minimal economic benefit related to the transaction. 

In preparing these Financial Statements, management have made the following 
judgements:  

�x Determination as to whether there are indicators of impairment of the Group’s tangible
assets, including goodwill. Factors taken into consideration in reaching such a decision
include the economic viability and expected future financial performance of the asset and
where it is a component of a larger cash generating unit, the viability and expected future
performance of that unit;

�x Careful consideration has been given to which entities the Corporation has control over
and the appropriate decision made as to whether to consolidate or not;

�x As a result of the triennial valuation of Local Government Pension Schemes, the present
value of the defined benefit obligation at the reporting date is less than the fair value of
plan assets at that date, resulting in the plan having a notional surplus. As management
do not consider that the Group and College will be able to recover the surplus either
through reduced contributions in the future or through refunds from the plan, the surplus
has not been recognised in these financial statements in line with FRS102;

�x The Activate Learning Group umbrella includes a multi academy trust, the Group has
judged that it does not have control of the trust so as to obtain benefits from their
activities. Therefore, the Group does not consolidate them into its Financial Statements.

Other key sources of estimation uncertainty:  

�x Tangible Fixed Assets

Tangible fixed assets, other than investment properties, are depreciated over their useful lives 
taking into account residual values, where appropriate. The actual lives of the assets and 
residual values are assessed annually and may vary depending on a number of factors. In re-
assessing asset lives, factors such as technological innovation and maintenance programmes 
are taken into account. Residual value assessments consider issues such as future market 
conditions, the remaining life of the asset and projected disposal values. 

�x Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends 
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Any differences between the figures derived from the roll forward approach and a full actuarial 
valuation would impact on the carrying amount of the pension liability. 

�x Provision for Bad Debt

Provision for bad debt has been made at a level considered prudent in the light of past 
experience. 

�x Harpur Trust V Brazel

The conclusion of the ‘Harpur Trust v Brazel’ case in July 2022 determined that workers who 
only work for part of the year, but who are on permanent contracts, are effectively entitled to the 
same holiday allowance as workers who work all year.  

The College is reviewing its position to ensure it is in compliance with the Court’s interpretation 
of the relevant regulations and is considering the impact on existing and past contracts. The 
College is unable currently to determine with any certainty whether a provision is required to be 
reflected in the Financial Statements for the year ended 31st July 2023 and the quantum of any 
such provision. It is acknowledged that any liability which may arise will need to be recognised 
in future years. 
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3
2023 2023 2022 2022

Group College Group College
£’000 £’000 £’000 £’000

6,344 6,307 5,765 5,765
52,891 52,891 45,445 45,445
5,482 680 5,834 -   
1,025 999 - 1,198

-                 -   1,225 -   
3,476 3,476 2,568 2,568

-                 -   -                 -   
10,790 10,787 11,584 11,580

80,008 75,140 72,421 66,556

4 Tuition fees and education contracts
2023 2023 2022 2022

Group College Group College
£’000 £’000 £’000 £’000

4,386 4,226 4,911 5,016
81 - 98 -   

1,775 1,772 2,341 2,337
38 38 293 293

6,280 6,036 7,643 7,646
903 2,893 476 2,762

7,183 8,928 8,119 10,408
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6 Other income
2023 2023 2022 2022

Group College Group College
£’000 £’000 £’000 £’000

2,947 3,015 2,365 2,443
2,526 2,903 2,607 2,974

The Oxford Partnership -                 -   -                 -   
            535             535             463             463 

6,008 6,453 5,435 5,880

7 Investment income
2023 2023 2022 2022

Group College Group College
£’000 £’000 £’000 £’000

- 130 - 64
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8

2023 2022
No. No.

            445             402 
         1,024          1,042 

1,469 1,444

2023 2022
No. No.

604 547
1,352 1,387
1,956 1,934

2023 2023 2022 2022
Group College Group College
£’000 £’000 £’000 £’000

49,503 47,515 46,708 44,670
4,461 4,259 4,205 4,004

11,684 11,573 18,534 18,431

65,648 63,347 69,447 67,105
654 639             545             523 

66,302 63,986 69,992 67,628

Wages and salaries
Social security costs
Other pension costs (includes FRS102 (28) 
adjustments of £1,858,000; 2022: £9,278,000)

Teaching staff
Non teaching staff

Staff costs for the above persons

Teaching staff
Non teaching staff
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2023 2022
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10
2023 2023 2022 2022

Group College Group College
£’000 £’000 £’000 £’000
5,809 5,799 5,218 5,326

12,451 12,001 10,933 10,445
5,810 5,809 5,214 5,221
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12 Group taxation
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13

Land and 
buildings

Equipment Assets in the 
Course of 

Construction
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13

14

Investment 
properties

Investment in 
associate

Other fixed asset 
investments

Total 

£’000 £’000 £’000 £’000

Cost or valuation brought forward              3,445 -   7            3,452 
Impairment  -                       -    (7) (7)
Share of associate's deficit for the year -                         -   -                   -   
Acquisition of remaining shareholding -                   -   

             3,445 -                             -              3,445 

Investment 
properties

Investment in 
associate

Other fixed asset 
investments

Total 

£’000 £’000 £’000 £’000

Cost or valuation brought forward              3,445 -   7            3,452 
Impairment  - 
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14

15 Stock

Group Group

2023 2022

£’000 £’000

Equine stocks 76 -   

Oil 102 96 

Insights units 19 31 

Total 197               127 

There is no significant difference between the replacement cost of the inventory and its carrying amount.
Stocks are held at cost after provisions for impairment of £nil (2021: £nil).

College
The College had stocks of £177,542 at 31 July 2022 (2022: £96,491).

Non current investments (continued)

The Group owns 5 per cent of 1885 Cornhill Ltd, a company incorporated in United Kingdom. The initial cost of
which was £50,000. The principal activity is the sale of food & beverage products. The investment held by Activate
Learning has been fully written down after reviewing the current financial position of the company.

����  Activate Learning Annual Report and Financial Statements  
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16 Debtors

2023 2023 2022 2022
Group College Group College
£’000 £’000 £’000 £’000

            468             401          1,541          1,437 

-                 -   (0)        (2,175)
-                 -   -                 -   

         3,054          2,927          2,548          2,483 
            240             187             147             120 

         3,762          3,515          4,236          1,865 

17

2023 2023 2022 2022
Group College Group College
£’000 £’000 £’000 £’000

            273             273             295             295 
         1,731          1,612          3,859          1,396 
         2,346          2,250          2,066          1,962 

-                 -   -                 -   
         4,031          3,890          1,384          1,033 
         4,202          4,202          2,616          2,616 

-                 -   -                 -   
            939             939          1,876          1,876 

       13,522        13,166        12,096          9,178 

18

2023 2023 2022 2022
Group College Group College
£’000 £’000 £’000 £’000

         4,655          4,655          4,655          4,655 
         1,784          1,784 -                 -   

-                 -   -                 -   
       37,786        37,786        38,013        38,013 

       44,225        44,225        42,668        42,668 

Corporation & Withholding Tax

Prepayments and accrued income
Other debtors

Total

Amounts falling due within one year:

Trade receivables
Amounts owed by group undertakings:
   P s2 1 Tf
-0.002 Tc 0.001 Tw 9.96 0 0 9.96 27.24 591.
-0.0999i/MCID 540 >>BD
q
25.8 6r
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19 Maturity of debt

Loans & Overdraft

Group College Group College
2023 2023 2022 2022
£’000 £’000 £’000 £’000

         4,655          4,655          4,655          4,655 

         4,655          4,655          4,655          4,655 

Loans and overdrafts are repayable as follows:

In five years or more

Total

The Terms of the £4.655m ESFA loan is an annual fixed Interest rate equal to the PWLB Standard Rate (4.97% as
of April 2022).  Repayment installments starting in July 2027.

����  Activate Learning Annual Report and Financial Statements  
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20 Provisions

Hidden 
Pensions

Enhanced 
pensions

Total

£’000 £’000 £’000

113 633             746 

1 (61) (60)
- (112) (112)
- 21 21 

114 481 595

2023 2022

2.80% 2.90%
5.00% 3.30%

21 Cash and cash equivalents

At 1 August 
2022

 Cash 
flows 

 Other 
changes 

At 31 July 
2023

£’000 £’000 £’000 £’000

         19,120 (359) -        18,761 

         19,120 (359) -        18,761 

22 Capital commitments

2022 2021
£’000 £’000

858 1,998



Notes to the Accounts (continued)

23 Defined benefit obligations

2023 2022
£'000 £'000

         4,221              3,889 
85 93 

          5,476             5,264 
-                     -   

         5,476              5,264 

         9,782              9,246 Total Pension Cost for Year

The College’s employees belong to
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23 Defined benefit obligations (continued)

Scheme Changes

Following the Hutton report in March 2011 and the subsequent consultations with trade unions and other
representative bodies on reform of the TPS, the Department published a Proposed Final Agreement, setting out the
design for a reformed TPS to be implemented from 1 April 2015.

The key provisions of the reformed scheme include: a pension based on career average earnings; an accrual rate
of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire
earlier or later than their Normal Pension Age. Importantly, pension benefits built up before 1 April 2015 will be fully
protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Normal
Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in the amount
of pension they receive when they retire. There will also be further transitional protection, tapered over a three and a
half year period, for people who would fall up to three and a half years outside of the 10 year protection. 

Regulations giving effect to a reformed Teachers’ Pension Scheme came into force on 1 April 2014 and the
reformed scheme commenced on 1 April 2015. 
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23

At 31 July At 31 July
2023 2022

3.0% - 4.0% 2.7% - 3.8%
2.8% - 3.0% 2.7% - 2.8%

5.05% - 5.15% 3.4% - 3.5%
2.8% - 3.0% 2.7% - 2.8%
50% - 55% 50% - 63%

CPI assumption

At 31 July At 31 July
2023 2022

years years
20.7 - 21.2 21 - 22.2
23.6 - 24.7 23.8 - 24.5

22.0 - 22.5 22.3 - 23.1
25.0 - 25.8 25.6 - 26.2

At 31 July At 31 July
2023 2022
£'000 £'000

 2,055 - 8,885  2,055 - 10,150 

 80 - 390  80 - 450 
 1,985 - 4,705  1,985 - 9,760 

Future pensions increases
Discount rate for scheme liabilities

Principal Actuarial Assumptions

Inflation assumption (CPI)

Defined bene>>BDC 
9s00
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23

Long-term 
rate of 
return 

expected at 
31 July 2023

Fair Value 
at 31 July 

2023

Long-term 
rate of return 

expected at 
31 July 2022

Fair Value 
at 31 July 

2022

£’000 £’000

72% 105,633 70% 100,684
13% 19,561 16% 22,904
10% 15,160 10% 14,315
2% 3,423 2% 2,386

Other 2% 2,934 2% 2,863

100% 146,711 100% 143,153

2023 2022
£’000 £’000

          146,711        143,153 
         (146,656)      (165,131)

(55) (76)

- (22,054)

Defined benefit obligations (continued)

Equities
Bonds





23 Defined benefit obligations (continued)

Movement in net defined benefit (liability) during the year
2023 2022
£’000 £’000

     (22,054)    (104,164)

Transfer in value of net liabilities -                 -   
Current service cost        (7,324)      (14,516)
Administration expenses (6) (5)
Employer contributions          5,472 5,255
Past service cost - (12)
Net interest on the defined liability (781) (1,732)
Actuarial gain or loss        27,486 93,120
Less notional net pension asset not recognised        (2,793) -   

              -        (22,054)

2023 2021
£’000 £’000

     165,207      242,641 
-                 -   

         7,324        14,516 
         5,817          3,970 
         1,494          1,443 
       20,050             595 
     (47,595)        (1,403)
       (4,473)        (3,691)

- 12
       (3,900) (92,871)

(6) (5)

     143,918      165,207 

     143,153      138,477 
-                 -   

         5,036          2,238 
       (3,302)           (559)
         5,472          5,255 
         1,494          1,443 
       (4,473)        (3,691)

(12) (10)
(657) -

     146,711      143,153 

Notes to the Accounts (continued)

Net defined liability at 31 July 

Deficit in scheme at 1 August 
Movement in year:

Asset and Liability Reconciliation

Estimated benefits paid

Contributions by scheme participants
Interest cost

Defined benefit obligations at start of period

Current service cost

Changes in the present value of defined benefit obligations

Changes in financial assumptions
Experience loss on defined benefit obligation

Transfer in value of new liabilities at acquisition

Reconciliation of Assets

Assets at end of period

Unfunded pension payments

Defined benefit obligations at end of period

Past Service cost

Return on plan assets
Employer contributions
Contributions by scheme participants
Estimated benefits paid

Fair value of plan assets at start of period

Interest on plan assets

Administration expenses
Change in financial assumptions

Changes in demographic assumptions

Transfer in Value of new assets at acquisition

����  



Notes to the Accounts (continued)

24

Amounts disbursed as agent

Learner support funds
2023 2022
£’000 £’000

            106             101 
         1,029             896 
         1,135             997 

       (1,000)           (857)

(31) (34)

            104             106 

Related party transactions

Net grants from the ESFA 

Activate Learning Education Trust activity in the year relates to the agreed charges under the SLA agreement to
provide Group Services, plus some payments made on behalf of ALET. During the year £389,344 was charged to
ALET, representing charges for services for the year and £8,595 of recharged costs and therefore not impacting
on the I&E. The balance outstanding on the account at 31 July 2023 was £48,077.

Disbursed to students

Due to the nature of the Group’s operations and the composition of the Board of Governors (being drawn from
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26 Contingent liabilities

Prior to being wound up, one of the group's subsidiary companies, The Oxford Partnership LLP was appealing
against income tax and withholding tax determinations from the Saudi Arabian tax authority in relation to certain tax
treatments adopted for the financial years 2015 to 2018. Although the Group have received professional advice that
the tax treatments used were appropriate and in accordance with relevant legislation, there is uncertainty over
whether the group will be pursued for settlement. As a result, the Group holds a £2.4m liability within these Financial
Statements which represents the remaining net assets of The Oxford Partnership LLP in case a future claim should
arise.

In July 2022, in the case of Harpur Trust V Brazel, the Supreme Court confirmed that workers who only work for part
of the year, but on permanent contracts are effectively entitled to the same holiday allowance as workers who work all
year round. In light of this ruling, the group has reviewed it's application of The Working Time Regulations and
believe the correct calcuation has been applied to variable hours staff. 
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27

Future minimum lease payments due 2023 2022
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